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Project Component and Current Status

Component: Risk-Adjusted Time Forecast

Progress

e The system mainly focuses on giving time prediction for a project and measure the severity
of risks identified in a certain project.

e A Time estimation model was trained after working on more than 6 Machine learning
models to predict the time taken for a project which spent a very high effort to develop.
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Figure 1 Machine Learning modeling.
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Team Communication

The team chose Microsoft Teams as their primary communication channel, forming a dedicated
Team with all four group members. We also used Zoom to communicate with supervisors,
provide updates, and receive comments on the project's progress. Regular team conversations
were arranged to discuss, share knowledge, and plan.

The crew also used WhatsApp as an additional tool to stay in constant communication with their
supervisors. This enabled timely updates and cooperation between the supervisor and co-
supervisor, ensuring that everyone was informed and on the same page throughout the project.
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Figure 11 - Teams Channel Creation




Teams Calls with the Research Team
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Figure 12 - Overview of Team Calls and Communication

Meeting in “General®

06:02

Participants

Fernando RDS. De Sitva DS.PK.
 In this meeting (3)

ﬁ\ Pabasara J.D it21073014
.

De Silva [ KD it21034954

Fernando RD.SA 21011948

Gradiut Boost
trvemope !

° ~ Suggestions (1)

) Sandeepani JW. H it21049040

Femnando RDSA it21011948

ot =

Figure 13 - Team Member Teams Calls (Example 01)

10




<

Hansika Deelaka Sliit
Akka Sliit

@ End-to-end Encrypted

Figure 14 - Team Member WhatsApp Calls (Example 02)

11




Online Calls with Supervisors
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Figure 15 - Teams Meeting with the Co-Supervisor (Example 01)
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Physical Meetings with Group Members

Figure 18 - Physical Meetings with team members.
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WhatsApp Group Creation
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Project Timeline

We put together a Gantt chart that outlines the entire timeline of our project, encompassing all
the deadlines for our deliverables. This visual representation provides a comprehensive overview
of our project's progression from its inception to its completion.
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Figure 21 - Gantt Chart (Project Timeline)
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Version Controlling

The team implemented GitHub as their version control system, creating a repository that included
all four group members. Each member was responsible for committing their code changes and
progress to the repository.

To ensure transparency and collaboration, all code changes were incrementally committed and
pushed to individual branches. These branches were later merged into the main branch during
weekly meetings. This approach allowed for effective version control and streamlined
collaboration among team members.
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Figure 23 - GitHub Repository
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