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Project Component and Current Status

Component: Risk Management And Mitigation

Progress

The system mainly focuses on generating predicted risk level based on the risk factors according
to their Team, Scope, Deadline.

Project Details Can Be Added.

Identify Risk Level.

Identify Risk Factors For The Risk Level.

The added Factors can be displayed all at once or can be viewed according to risk factors.

HowbdhdRE

Figure 1-Input Project Details




Figure 2 - Generate Predicted Risk Level

Figure 3 — Generate Risk Factors




Figure 4




Team Communication

The team chose Microsoft Teams as their primary communication channel, forming a dedicated
Team with all four group members. We also used Zoom to communicate with supervisors,
provide updates, and receive comments on the project's progress. Regular team conversations
were arranged to discuss, share knowledge, and plan.

The crew also used WhatsApp as an additional tool to stay in constant communication with their
supervisors. This enabled timely updates and cooperation between the supervisor and co-
supervisor, ensuring that everyone was informed and on the same page throughout the project.

Teams Channel

< All teams % Research Group 2024-006 Members Fending requests  Channe

RG

- Add member

Research Group 2024-006 V' Owners (1)
~ Main Channels

General

Member
ani JW. H it2... Member

De Silva DSP.KD it210, Member

Figure 5 - Teams Channel Creation




Teams Calls with the Research Team

< All teams < General Posts file

RG @

\ -
Research Group 2024-006 Sandeepani J.W. H it21049040

* Main Channels Meeting in “General" ended
General

| @ Pabasara 1D 121073014

Project management often faces challenges stemming from misunderstandings and miscommunications. These issues can
impede progress, diminish team morale, and jeopardize the success of a project. One common challenge arises when key

ctabnbnldace sea A6t bn rnacb dion S e A fnrmenre nrsadralnionrs anvell unbumas rssmdns Aol Anrietnn

De Silva DSPKD it21034954

1. The Standish Group Chaos Report:

2. PMI's Pulse of the Profession®:

" [y e — ]
L LAl Weicome to PMIt Explore our project management
P project manag
% certifications, resources, and global community to unleash.
N

De Siva DSPKD it21034954

Figure 6 - Overview of Team Calls and Communication

06:02

Participants

Fernando RDS. De Silva DSPK.
 In this meeting (3)

?\ Pabasara J.D it21073014
4

De Silva D.SP.KD it21034954

Fernando RD.SA it21011948
tyemopaE !
¥ Suggestions (1)

\ Sandeepani JW. H it21049040

Figure 7 - Team Member Teams Calls (Example 01)




<

Hansika Deelaka Sliit
Akka Sliit

@ End-to-end Encrypted

Figure 8 - Team Member WhatsApp Calls (Example 02)




Online Calls with Supervisors

Participants

Sor devpant LW HR21045040 3, : Downl. MWR. @ ™ HMas. 2 B " & O Ooppic & Wod

Figure 9 - Teams Meeting with the Co-Supervisor (Example 01)

@ Meeting in “General® w = o X

Meeting chat

Figure 10 - Teams Meeting with the Co-supervisor (Example 02)
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< @ End-to-end Encrypted ag

Hansika Deelaka Sliit
Akka Sliit
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Figure 11 - WhatsApp Call with External Supervisor (LSEG)




Physical Meetings with Group Members

Figure 12 - Physical Meetings with team members.




WhatsApp Group Creation

/M RP 2024 ISE 002 PM Pulse

-~ .
é; Dinuth Sliit

forms.gle
https://forms.gle/vIfieNsNZISNG4uh9

Miss is this ok? ,

Shall we hv a meeting today evening

11:55 AM

2 hv a meeting today

Okay misss

Group info

Pulse (].

RP 2024 ISE 002 PM Pulse ¢

Group created by you, on 1/16/

Figure 13 - WhatsApp Group Creation with Co-Supervisor

Pulse %

/PM RP 2024 ISE 002 PM Pulse

Dinuth Sliit

Will get the meeting gv me 5 mins

4:42 PM

Ok miss .45 o 7

3 Group info

Pulse q.

RP 2024 ISE 002 PM Pulse #

p created by y
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ISE - Research Project 2024
diagran

Anuradha Jayakody

www.brcommunity.com
https://www.brcommunity.com/articles.php!
id=b634

use full for ur project .. ...,

thnkuu sirr!

11:19 PM

RP24 - 002 Project Proposal Repo
rt - IT21073014.docx

Group info

45 Add member
o:
@ Hansika Akka Sliit

Q ~ Anuradha Jayakody
G} ‘

m Deelaka Sliit
% Dinuth Sliit

-

Figure 14 - WhatsApp Group Creation with Supervisor
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Project Timeline

We put together a Gantt chart that outlines the entire timeline of our project, encompassing all
the deadlines for our deliverables. This visual representation provides a comprehensive overview
of our project's progression from its inception to its completion.

TASKS

DECEMBER | JANUARY FEBRUARY MARCH APRIL MAY JUNE Y AUGUST | SEPTEMBER | OCTOBER | NOVEMBER

DECEMBER

RESEARCH GROUP FORMATION

SELECTION OF RESEARCH TOPIC

FEASIBILITY & BACKGROUND STUDY

SUPERVISOR & CO SUPERVISOR SELECTION

EXTERNAL SUPERVISOR SELECTION

TOPIC REGISTRATION FORM SUBMISION

INDPETH FEASIBILITY & BACKGROUND STUDY 1

TOPIC ASSESSMENT FORM SUBMISSION

PROJECT CHARTER SUBMISSION

INDPETH FEASIBILITY & BACKGROUND STUDY 2

INDIVIDUAL PROPOSAL REPORT SUBMISSION

PROPOSAL PRESENTATION

IMPLEMENTATION OF THE RESEARCH WORK (UPTO 50%)

PROGRESS PRESENTATION 1

PREPARE AND SUBMIT RESEARCH PAPER

IMPLEMENTATION OF THE RESEARCH WORK (UPTO 90%)

PROGRESS PRESENTATION 2

INTEGRATION OF THE RESEARCH WORK

I
Il

PROJECT COMPLETION

FINAL PRESENTATION

FINAL REPORT

Figure 15 - Gantt Chart (Project Timeline)
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Work Break-Down

Real Time

Performance Indicator

Background Study

Requirement
Gathering

|

’ Docu

mentation Design

|

Dewelopment

!

Topic Selection

l

Feasibility Study

}

Literature Review

N

Requirement
Analyzing

N

Requirement
Specification

l

N

Topic Assesment System Architecture

}

|

Project Charter Ul Design

!

Project Proposal

!

Research Paper

Figure 16 - Work Break-Down Structure
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Version Controlling

The team implemented GitHub as their version control system, creating a repository that included
all four group members. Each member was responsible for committing their code changes and
progress to the repository.

To ensure transparency and collaboration, all code changes were incrementally committed and
pushed to individual branches. These branches were later merged into the main branch during
weekly meetings. This approach allowed for effective version control and streamlined
collaboration among team members.

») Actions Projects

@ r24-002

READMEmd

README

R24-002 Research Project

“PM PULSE" EXPLORING A FEASIBLE PLATFC FOR PROJECT MANAGEMENT
Contributors 4

@ oo
. T21011948
6 Deelaka21034954

) 21049040

Figure 17 - GitHub Repository

mEeEeCoeocooma® ¥

Figure 18 - GitHub Repository (Component 02 Branch)
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GitHub Commits

PM-Pulse | R24-002

Settings

Commits

All users All time

Merge pull request #7 from R24-ResearchProject-PM-Pulse/it21049040_component 03

Initial commit

"

Merge pull request #6 from R24-ResearchProject-PM-Pulse/it21034954_component_02 ==

Update README.md
[ ]

Update README.md

Update README.md
®

Update README.md
®

Merge pull request #5 from R24-ResearchProject-PM-Pulse/it21011948 component 04

Merge pull request #5 from R24-ResearchProject-PM-Pulse/it21011948_component 04

Changed codes
®

Merge pull request #4 from R24-ResearchProject-PM-Pulse/it21011948 component 04

Time Prediction Model

Deployed Time Prediction Model

Deployed Time Prediction Model

Time Prediction Model

Merge pull request #3 from R24-ResearchProject-PM-Pulse/it21011948_component 04

Create Folders for Component

Merge pull request #2 from R24-ResearchProject-PM-Pulse/it21073014_component 01

Service init

Repo file init
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Merge pull request #2 from R24-ResearchProject-PM-Pulse/it21073014_component 01 =
®

serviceimpl init

Service init

Repo file init

Model file update
®

DTO init
®
User controller Push

Merge pull request #1 from R24-ResearchProject-PM-Pulse/it21073014_component_01 ==

create controller class

Initial commit

Figure 19 - GitHub Commits

GitHub Graph of Commits

Git Graph X
Branches: Show Al ~ Show Remote Branches

Description Commit
Uncommitted Changes (1)
1121034964_component_02 origin  test

origi/HEAD | Update README.md

OUTLING

TIMELINE

Figure 20 - Git Graph




GitHub Contributors

Apr 28, 2024 - May 6, 2024

Contributors 4

. it21073014 Dasun F
. IT21011948 Dinuth Sathri
@ Deelaka21034954 172103495

/N 121049040

Languages

Python 95.9% Jupyter Notebook 2
Java ® Other 0.2%

Figure 21 - GitHub Contributors
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Contribution Charts

Figure 22 - Contributors Charts
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